
This article first appeared in the August 2020 issue of Eureka!NEWS. It is repeated here as an 

article as we believe the subject matter, while an overview, is an important and complicated 

one and the article below gives a good general understanding on Licensing your invention 

idea to an open innovation company.  

 

Licensing your invention – a business option that needs a lot of Research. 
A good definition of Licensing is a business arrangement in which one company or party 

 gives another company permission to manufacture his/hers/its 

 product for specified royalty payments. 
 

The licensing we speak about in this article is not about your wanting to get a licence say to have 

a Disney character endorse your 

product. That’s a different kettle of fish. 

Here below we speak about how to go 

about licensing your own invented 

product, but, if you imagine that with a 

good idea in your briefcase you will walk 

into a large wealthy organisation and 

then out again with a fat cheque in your 

pocket, you have got it wrong.  
 

Licensing your ‘idea’ is not possible, 

nobody will buy or license ‘just’ an 

idea… but what they might buy is an 

invention or innovation or developed product that you have proof of concept for, which might 

include a working prototype or more.  
 

As with selling your product online or in a shop or via network marketing and so on, selling or licensing 

your invention is yet another business model to consider once you are ready to go to market with 

your invention… and as with all forms of business, licensing comes with its own set of rules and best 

practices.  
 

This is not to say you can’t or won’t sell your invention, it just means it has to be more than just the 

idea. It has to have been ‘worked’. And it will take some money – so save now, and don’t give up 

your day job. You will need easy access to the internet and lots of airtime and data if nothing else. 
 

There is a great deal to say about licensing and selling inventions and it is not possible to cover the 

subject in depth in an article such as this one in Eureka!NEWS, but this will be a good overview that 

will help you on your way. Here follow 4 strong points to consider about licensing to get started. 
 

Licensing your idea is hard work. It is not an easy way to make money until you are successful, 

though when you do achieve what you set out to do, the residual income from royalties is welcome 

and…  maybe you’ll become a serial licensor!  
 

Licensing can be a fast and profitable way to grow your business. You can also license patents, 

trademarks, copyrights, designs, and other intellectual property to others but If you decide to go 

this route, then you will need the assistance of a patent attorney.  
 

Licensing lets you tap into the existing production, distribution and marketing systems that other 

companies may have spent decades building. In return, you get a negotiated percentage of the 

revenue from products or services sold under your licence. Licensing fees typically amount to a 

small percentage of the sales price but can add up quickly. 
 

With licensing, no one size fits all and there are many variables to consider, but the best general 

advice follows below. You are advised to research all steps further to keep your project moving 

forward ... nobody is as interested in your invention as you are. 
 

So – you have decided to license your product. 
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Do your preliminary research. Search all prior art. Search for other patents so that you do not 

infringe on those already filed. Even if you find some similar items out there, that doesn’t 

necessarily mean you’re out of luck. You can still be competitive in the marketplace if you just 

have an idea that’s slightly different than others available. Steven Key from Invent Right says, “You 

don’t need to reinvent the wheel. You just need a good idea that gives people a small 

improvement over an existing idea.” 

 

Study your market. Know that your idea (or something about it) is original and good and will sell. 

Identify your customer. Later, just before you are ready to speak to people, consider filing a 

provisional patent to protect your idea for 12 months while you are busy with it. *Note, a provisional 

patent is not the same as a patent. Provisional patent applications are affordable to file and you 

can teach yourself about them using the right learning materials, research, time and effort.  

 

Watchpoint! Avoid getting provisional patent (patent pending) status too early. Only file for this 

once you are ready to start your search – don’t waste your 12-months with preparation and 

research work. 
 

 Search out Inventor friendly companies.  

Some companies are actively looking for new product ideas to help them stay competitive. Others 

aren't. Only approach companies that are open to independent or outside inventors i.e. open-

innovation companies. Make sure to do your research on any company you are going to contact. 

Examine their track record. Use Google, type in their name followed by 'complaints' and 'lawsuits.' 

Visit Hello Peter. The Internet has made it difficult to hide bad business practice. Are they active on 

social media? If not, be careful. Before you begin approaching potential licensees, make sure your 

idea is a good fit. Don't just ‘throw it out there’. Study the company's product line closely and read 

its mission statement. Ensure your submission is appropriate. You wouldn’t expect Clover to license 

a toy, but Spur might listen to you if you have invented a new steak sauce. Stick to your niche, use 

your common sense. 
 

Make your lists of names and numbers, have a smart record and filing system so you know who 

you’ve called and what you’ve done, and what follow up is required. Do what you say you will do. 

Be prepared for rejection – it’s a numbers game and you will get better at it the more calls you 

make. Essentially, you want to move your project forward, get a chance to pitch personally, actions 

which will lead to getting that licensing agreement. 
 

 Contact multiple companies. Don’t give up on your idea too quickly or just call the 3 big names 

you know and stop when nobody seems interested. Persevere. Calling will become easier. Make a 

friend of the switchboard operator or secretary because they are the ones who will help you focus 

your calls and get to the right person. Find the right contact by name, or try marketing or sales 

departments … avoid speaking to the legal or purchasing departments (you will get stuck there 

and find it difficult to move out). Use Face Book and LinkedIn to help you get names. Before you 

call, research the company – find out about them. Start a conversation with them first. Say 

something pertinent or newsworthy about their company and then call yourself a PRODUCT 

DEVELOPER (not inventor) and you have an idea you may want to license. Ask their process for 

doing so, follow the system if there is one. If they say no, call someone else. 

 

Have a great Pitch. Be prepared. Know what you are going to say. Don’t waste time waffling. You 

don't have to be a salesperson if your marketing materials are effective, they will do the selling for 

you. These will probably be a ‘sell sheet’ (as they call it in America), or an A4/A5 advertisement (or 

a video) which focuses on the benefits (not features) of the product and which represents your idea 

in an enticing and interesting way. If the succinct payoff line catches your attention, it’ll probably 

catch theirs. Get professional help to produce an ad or video of high standard, illustrate your 

concept well, this will help you get your foot in the door even if you do not (yet) have a prototype. 

Avoid making your pitch over the phone – get an email address so you can send it in and then 
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follow up. Make your pitch face-to-face, Zoom or similar will do these days if you get an opportunity. 

Practise your communication skills, represent your idea in the best way. 
 

Become Your Own Expert: The process of patenting and licensing is more complicated than it 

seems so it will be necessary to consult an attorney at some stage, especially if you do license your 

product and need to negotiate and sign your agreement. But - before getting into the process of 

licensing, research all of the different factors that go into the licensing process. Learn the language, 

jargon and terminology of licensing. Keep researching. Do not rely on outsiders unless necessary – 

you do not want to lose all you have worked for because you didn’t understand something. If you 

appoint a broker to assist you be careful that you understand the terms of business you arrange and 

sign. 
 

’Research Constantly’. Stephen Key, Co-Founder of InventRight says “Whether it comes to 

the language, your target companies, or just fleshing out your idea, the process of licensing your 

product or service takes a lot of research. And since every entrepreneur’s experience is different, 

there’s no one right way to go about it. Whenever you’re looking for answers, you have search 

engines to help you find them. Don’t be afraid to search for even the smallest things to help with 

your licensing journey. The Internet is the largest library in the world. You can pick any topic and no 

matter what, you can find something related to it from multiple sources. Even if you’re looking for a 

licensing agreement, you can just type in ‘licensing agreement checklist’ and you can get an idea 

of what your agreement terms would be and what should go into your agreement.” 
 

Licensing your product can be a great solution where you can see your invention come to life 

and be sold through mass retail while earning royalties. So much more can be said about each of 

the sections above – but it’s a start.  

 
 

Inventors are defined by their tenacity,  

and it’s not really whom or what you know  

but how you use your creativity  

to get where you want to be. 

 

 

 
 

Words by Celeste Mulholland 
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